
HYBRID TEETHING TROUBLES

L I V E  W E B I N A R  



W H AT  W E ’ L L  C O V E R

1. What does the data tell us? 

2. What’s the best approach to hybrid? 

3. Six common teething troubles and ideas to help 



M A J O R I T Y  A R E  O F F E R I N G  G R E AT E R  F L E X I B I L I T Y

Level of remote working

2 OR 3 DAYS

A WEEK

REMOTE

FIRST

PERSONAL 

CHOICE

BACK TO

THE OFFICE



• 29% higher 

productivity

• 53% greater 

ability to focus

50% don’t 

understand their 

hybrid approach

64% would switch 
jobs if required to 
return to the office 

full-time

W H AT  D O E S  T H E  D ATA T E L L  U S ?

Only 24% feel their 
organisation is very 

ready for hybrid



W H AT  D O E S  A D U LT  H Y B R I D  L O O K  L I K E  I N  P R A C T I C E ?

HR starts from a position 

of trust 
Freedom and 
responsibility   

Managers are encouraged 

to use their judgement



H Y B R I D  T E E T H I N G  P R O B L E M S !  

1. Striking the balance home/office

2. They’re not productive

3. We’re losing our culture because they don’t come into the office

4. Proximity bias

5. Can’t give flexibility for all

6. Leader’s personal preference



STR I K I N G TH E BAL AN C E#1



‘When and where 
you’re most 
productive’

‘Hybrid Hell’

S T R I K I N G  T H E  B A L A N C E  

Testing and 

Experimenting 



“ T H E Y ’ R E  N O T P R O D U C T I V E ”#2



‘Tight-loose-tight’

E N S U R I N G  P R O D U C T I V I T Y

Focus on outcomes 
Performance 

based on results
not ‘busyness’



#3 “ W E ’ R E  L OSI N G OU R  C U LTU R E 

BECAUSE THEY DON ’ T COME I NTO 

TH E OFF I C E”



H O W  A R E  T H E Y  M A K I N G  I T  W O R K ?

‘Hub + Home’ ‘’Purpose and 

Value”



E N S U R I N G  C O L L A B O R AT I O N  A N D  C O N N E C T I O N S

Fun with purpose 

‘Chief Vibe officer’
Daily prompts via 

Slack 



P R O X I M I T Y B I A S  #4



Outcome based 
hiring

R E D U C I N G  P R O X I M I T Y  B I A S

“Executive speed 

limits”

Understand team 
preferences

Levelling the 

playing field



C A R E  A B O U T  M E  

A ‘user-manual’ for every colleague including:

- Preferred channel of communication

- Preferred method of learning new information

- Work habits that assist with productivity

- Potential ‘triggers’ or distractions

- Preferred timing and delivery of feedback



“ W E C AN ’ T  OFFER  EVERY R OL E   

FL EXI B I L I TY ”  
#5



Challenging 
rituals 

Individual 

schedules 

Scheduling app 

F L E X I B I L I T Y  F O R  E V E R Y O N E  

Ditching 
approval 

paperwork 



I T ’ S  T H E  L E A D E R ’ S  P E R S O N A L P R E F E R E N C E#6



Nudging ‘Pledge to Flex’ 

Workshops 

‘async-by-
default mindset’

H E L P I N G  L E A D E R S  D O  I T  B E T T E R  

Share their  
preferences 





Would you mind leaving us a 

review?

Scan our QR code with your 

camera and write us a Google 

review! 

Thank you so much!



Leadership development 22 Feb

The best HR structures 1 March

Making change happen 15 March 

An introduction to the EACH model 30 March  

Great leadership comms 7 March

Ways to reward and recognise 11 April

Making hybrid work 16 May

Creating more innovation 13 June 

U P C O M I N G  W E B I N A R S



THANK YOU
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