
LEADERSHIP DEVELOPMENT

L I V E  W E B I N A R  



W H AT  W E ’ L L  C O V E R

1. Traditional leadership development 

2. New approaches to leadership development 

▪ Leader-led 

▪ Leadership outcomes 

▪ New skills and mindsets 

▪ Development techniques 



T O  L E A D E R S H I P  D E V E L O P M E N T  

T R A D I T I O N A L A P P R O A C H E S  

L E A D E R  A S  S U P E R  H E R O O N E  S I Z E  F I T S  A L L

T H E O R E T I C A LC O M P L I C A T E D  A N D  

C O N F U S I N G



T O  L E A D E R S H I P  D E V E L O P M E N T  

N E W  A P P R O A C H E S  

N E W  D E V E L O P M E N T  

T E C H N I Q U E S  

N E W  S K I L L S  A N D  

M I N D S E T S

F O C U S E D  O N  

O U T C O M E S
L E A D E R - L E D



L E A D E R - L E D



L E A D E R  L E D  

Personalised

leadership 

plan 

Self-reflection







W H Y  W O U L D  T H E Y  WA N T T O  C H A N G E ?



F O C U S E D  O N  O U T C O M E S



M O S T  C O M P E T E N C Y  F R A M E W O R K S  L A C K  I M P A C T



1. Create clarity

2. Generate energy

3. Deliver success

F O C U S  O N  W H AT  Y O U  W A N T  T H E M  T O  A C H I E V E

1. Coach your team

2. Show appreciation

3. Lead with trust



N E W  L E A D E R S H I P  S K I L L S  A N D  M I N D S E T S



A N Y O N E  K N O W  W H AT  T H I S  I S . . . ? !





L E A D E R S  ‘ G O T TA H AV E  FA I T H ’  … .

LEAD 

FLEXIBLY

LEAD FOR 

AGILITY

LEADING 

WITH 

HUMILITY 

LEADING 

THROUGH 

INCLUSION

LEADING WITH 

TRUST  



N EW  D EVEL OPM E N T TEC H N I Q U E S



Nudging



At your next team meeting, 

review how the week/month 

has gone – and start with 

reflecting on what you wish you 

had done differently.

Ask your team to suggest a 

check-in when they need it 

rather than at set times.

Instead of ‘Can I give you 

some feedback?’ try ‘Is there 

any feedback that you would 

find useful?’

At your next team meeting 

kick off with telling someone 

about something great they 

did. 

Ask your team each week 

‘What are you working on 

and how can I help?’

N U D G E S  – S O M E  E X A M P L E S   



S H O R T  A N D  S W E E T  L E A R N I N G  E X P E R I E N C E S  

‘Great Leader Pathways’

Personalised and bite 

size content

Informal Mentoring 

“Touch Bases”  

Learning Shots 

3 minute videos



Discuss 
challenges

FA C I L I TAT E  C L I N I C  S T Y L E  L E A R N I N G   

Manager ClubLeadership Lounge



• Help your leaders develop insights about themselves

• Avoid mandatory training

• Focus on outcomes not competencies

• Provide a range of resources to cater for different learning styles

• Use persona to help customise learning options and messaging

• Provide a range of learning experiences 

• Provide learning that is nudge based, just in time and in the flow of work

K E Y  TA K E A W AY S



£200 per license 

20% off for Club members

Toolkits, videos and tips, 

plus a rolling schedule of 

live training webinars.



The best HR structures 1 March

Making change happen 15 March 

An introduction to the EACH model 30 March

A stand out employment brand 11 April 

Great leadership comms 7 March

Ways to reward and recognise 11 April

Making hybrid work 16 May

Creating more innovation 13 June 

U P C O M I N G  W E B I N A R S



Would you mind leaving us a 

review?

Scan our QR code with your 

camera and write us a Google 

review! 

Thank you so much!



THANK YOU
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