
T H E  D I S R U P T I V E  H R  B U S I N E S S  PA R T N E R  P R O G R A M M E

E P I S O D E  1 :  Y O U  A N D  Y O U R  S K I L L S  



W H AT D O YOU  H OPE TO GET FR OM  

T H I S  P R O G R A M M E ?  



W H AT  W E ’ L L  C O V E R  

1. The need for change  

2. The new HR skills and mindsets

3. Moving away from ER/operational activities 



TH E N EED  FOR  C H AN GE



W E  W E R E  A L R E A D Y  D I S R U P T E D  B E F O R E  T H E  C R I S I S

P A C E  O F  

C H A N G E

D I S R U P T I V E  

T E C H N O L O G I E S

L O S S  O F  T R U S T  

I N  L E A D E R S H I P

C H A N G I N G  

W O R K P L A C E

A G I L E  

T E A M S

U N C E R T A I N T Y

A  C O N N E C T E D  

W O R L D

F I N A N C I A L  

P R E S S U R E S



E V E R Y  O R G A N I S AT I O N  I S  T R Y I N G  T O  B E  …

AGILE PRODUCTIVE COLLABORATIVE INNOVATIVE









HR..

• NOT A COMPLIANCE OFFICER OR A 
NURSEMAID

• STARTS FROM POSITION OF TRUST

• AVOIDS MANDATORY

• ENCOURAGES PEOPLE TO OWN THEIR OWN 
PERFORMANCE AND CAREER

• DOESN’T TRY AND COMPENSATE FOR POOR 
MANAGERS







HR..

• HAS MEANINGFUL DATA AND 
INSIGHT ON THEIR PEOPLE

• MAKES THINGS RELEVANT FOR 
DIFFERENT TYPES OF EMPLOYEES

• FOCUSES ON THE EXPERIENCE FOR 
THEIR PEOPLE

• USES MARKETING TECHNIQUES TO 
‘SELL’ THEIR PRODUCTS









HR. . .

• UNDERSTANDS HOW HUMANS THINK, 
FEEL, BEHAVE, ETC

• DESIGNS APPROACHES AROUND HUMAN 
BEINGS

• CREATES USER-FRIENDLY PRODUCTS AND 
TOOLKITS

• THE ‘PEOPLE’ – NOT THE PROCESS 
EXPERT

• FOCUS ON THE OUTCOME RATHER THAN 
THE PROCESS

• USES HUMAN LANGUAGE NOT JARGON





C O M P L E T E  T H E  E A C H  D I A G N O S T I C  T O  S E E  

H O W  Y O U R  O R G A N I S AT I O N  S H A P E S  U P !



TH E N EW  SK I L L S  AN D  M I N D SETS 







H R :  E N A B L I N G  P E O P L E  T O  D O  T H E I R  B E S T  W O R K

COACHED REGULARLY 

AND SHOWN 

APPRECIATION

L E D  B Y  P E O P L E  

T H E Y  R E S P E C T  

A N D  C A N  L E A R N  

F R O M

FLEXBILITY TO WORK 

HOW, WHEN AND 

WHERE THEY PEFORM 

BEST

ENCOURAGED TO TRY 

NEW THINGS AND 

SHOW CURIOSTY

TRUSTED AND 

TREATED AS ADULTS  

OPPORTUNITY TO USE 

THEIR STRENGTHS AND 

BE THEMSELVES



INSIGHTS FACILITATION

INFLUENCE DESIGN

F O U R  K E Y  S K I L L S



INSIGHTS FACILITATION

INFLUENCE DESIGN

F O U R  K E Y  S K I L L S  F O R  T H E  F U T U R E



Candidate 
experience

2 million hours on 

PM process 

What’s unique 

about you?

‘Moments that 
Matter’

I N S I G H T S  



INSIGHTS FACILITATION

INFLUENCE DESIGN

F O U R  K E Y  S K I L L S  F O R  T H E  F U T U R E



INSIGHTS 

FA C I L I TAT I O N  

Talking Talent Manager Club



INSIGHTS FACILITATION

INFLUENCE DESIGN

F O U R  K E Y  S K I L L S  F O R  T H E  F U T U R E



FACILITATION

DESIGN

I N F L U E N C E  

INFLUENCE

We can build our influence through:

• Being passionate and knowledgeable about our business 

• Being well networked and bringing outside intelligence in

• Being seen as someone who has bags of common sense

• Understanding what makes our leaders ‘tick’

• Understanding and having a view on all areas of HR



INSIGHTS FACILITATION

INFLUENCE DESIGN

F O U R  K E Y  S K I L L S  F O R  T H E  F U T U R E



W H AT  I S  T H E  K E Y  C H A L L E N G E  Y O U  
FA C E  I N  Y O U R  R O L E ?



Complete the Disruptive HR Diagnostic to see how your 

skillset compares to the four key skills.



MOVI NG AWAY FROM ER AND 
OPER ATI O N A L AC T I V I T I ES  





H O W  T O  C H A L L E N G E  O U R  T H I N K I N G

Start from a position of 

trust 

Employees own their own 
performance and careers

Managers are encouraged 

to use their judgement



No probation 
No tracking

of time off

Principles that 
promote autonomy

Freedom & 
Responsibility 

S TA R T  F R O M  A P O S I T I O N  O F  T R U S T





Fairness not consistency 



Bereavement Leave 

In the event of the death or funeral of a relative, civil 

partner or close friend, you may be granted appropriate 

time off work and payment at the discretion of a Director 

after careful and sympathetic consideration has been 

given to the circumstances surrounding the bereavement. 

Employees will be entitled to 3 days paid compassionate 

leave where a member of your immediate family dies, (i.e. 

mother, father, brother, sister, son, daughter, wife, 

husband, partner, civil partner). Additional days’ unpaid 

leave, to a maximum of 10 days may be granted at the 

discretion of the respective line Director. Employees will 

be entitled to 1 day’s unpaid compassionate leave where 

a member of your extended family dies (i.e. uncle, aunt, 

cousin, grandparents, in-laws). You should contact your 

line Manager as soon as possible if you need to make use 

of this provision.

Sometimes we fall. 

From time to time, there might be 

events occurring in our lives that make 

us tremble and fall.  It could be the 

death of a loved one, or signs of 

anxiety that can hit us when we least 

expect it.  Not all things in life are 

under our control. 

We’ve got your back.  We will make 

sure you get all the time and support 

you need.  

To this…

I T  D O E S N ’ T  N E E D  T O  B E  A P O L I C Y

From this…



M A K E  I T  E A S Y  T O  E N G A G E  W I T H

From this…
To this…



AV O I D  L E G A L F R A M E W O R K S



B R E A K O U T  E X E R C I S E  

• Nominate the facilitator/lead 

• Introduce yourselves briefly – one minute each on that!

• Identify one area of policy that you feel you could change (or have 

already changed) to be more in line with new approach (principles, 

not policy etc)

• You have 15 minutes



NEXT WEEK: EPISODE 2 - NEW APPROACHES TO HR 

PERFORMANCE MANAGEMENT & REWARD
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