
T H E  D I S R U P T I V E  H R  B U S I N E S S  PA R T N E R  P R O G R A M M E

E P I S O D E  4 :  Y O U  A N D  Y O U R  L E A D E R S  



W H AT  W E ’ R E  G O I N G  T O  C O V E R

1. Why new thinking around influencing leaders is needed

2. New approaches

- Designing the change

- Persuading them to be open to new things

- Shifting behaviour

- Marketing the changes



W H Y  W E  F I N D  I T  H A R D  T O  C H A N G E

Top-down change rarely succeeds. 

Presenting change as something that takes time and effort is off-putting. 

Change involves ‘loss’ – of status, of certainty, of habits. 

Data and even a strong business rationale won’t change behaviour.



D E S I G N I N G P E R S U A D I N G

M A R K E T I N GS H I F T I N G  B E H A V I O U R

S O M E  N E W  A P P R O A C H E S  
T O  M A K I N G  C H A N G E  H A P P E N  



D E S I G N I N G





The Colleague 
Voice

Effective listening

L E D  B Y  D ATA A N D  I N S I G H T

Observation



I T  DOESN ’ T HAVE TO BE  PERFEC T



Hackathons

MVP Early adopters

Sprint planning

T R Y  A G I L E  D E S I G N  M E T H O D S  



P E R S U A D I N G



W H I C H  R E S I S TA N C E  A R E  Y O U  FA C I N G ?  

‘I T  W O N ’ T

W O R K !’

T H E  D E F I A N T

‘ I T ’ S  H R ’ S  J O B ’

T H E  R E L U C T A N T

‘ I H A V E N ’ T

G O T  T I M E ’

T H E  B U S Y  O P E R A T O R

‘P R O V E  T O  M E

I T  W I L L  W O R K ’

T H E  I N T E L L E C T U A L



W H Y  W O U L D  T H E Y  WA N T  T O  C H A N G E ?



Learning 
Hybrid Team 

Charters

Segmenting 

incentives 

G I V E  L E A D E R S  O P T I O N S  N O T  O N E - S I Z E - F I T S - A L L



Sharing problems, not 
just success Celebrating failure

M A K E  I T  ‘ P S Y C H O L O G I C A L LY  S A F E ’  F O R  T H E M  T O  T R Y



‘Smallifying’ Make it micro

‘ S H R I N K ’  T H E  C H A N G E  T O  M A K E  I T  L E S S  T H R E AT E N I N G  



S H I F T I N G  B E H A V I O U R



Stay conversations Onboarding
Personal User 

Manual 

G I V I N G  L E A D E R S  I N S I G H T S  A B O U T  T H E I R  T E A M



C L A R I F Y  A N D  M E A S U R E  W H AT  Y O U  W A N T  T H E M  T O  A C H I E V E

1. Coach your team

2. Show appreciation

3. Lead with trust

Pulse survey data shown to all



WhisperSecond look rule

U S E  N U D G E S  T O  H E L P  T H E M  C H A N G E



Try out this question with your 

team– ‘If you were manged by 

you, what would you do 

differently?’

Ask your team to suggest a 

check-in when they need it 

rather than at set times

Instead of ‘Can I give you 

some feedback?’ try ‘Is there 

any feedback that you would 

find useful?’

At your next team meeting 

kick off with telling someone 

about something great they 

did 

Ask your team if they want 

a careers chat in their next 

check-in?

H E L P I N G  L E A D E R S  D O  I T  B E T T E R   -  T R Y  N U D G E S   



Manager Club

L E T  T H E M  L E A R N  F R O M  E A C H  O T H E R

Leadership Lounge



S H O R T  A N D  S W E E T  L E A R N I N G  I N T E R V E N T I O N S  



G R O U P  W O R K

W H I C H  T E C H N I Q U E S  M I G H T  Y O U  WA N T  T O  T R Y ?



M A R K E T I N G



C H A N G I N G  T H E  L A N G U A G E  O F  H R



You’re Amazing! Career Conversations 

B R A N D I N G  A N D  L A N G U A G E  



T H I N K  M A R K E T I N G  N O T  C O M P L I A N C E



Permission Marketing

U S I N G  D I F F E R E N T  M A R K E T I N G  T E C H N I Q U E S

Content Marketing



ATTRACTION

WORKS BETTER THAN 

FORCE



E P I S O D E  4 :  K E Y  TA K E AWAY S

1. We need to be clear on why our leaders would want to change. Use persona to help you 
understand what makes them tick.

2. Give your leaders useful insights to help them manage their people better. 

3. Try out some agile design techniques – such as ‘early adopters’ or ‘sprint planning’ to deliver 
HR in different ways.

4. Make it psychologically safe for leaders to try new things.

5. Use ‘nudge techniques’ to help change behaviours.

6. Think like a marketeer! We have to sell to our leaders if we want to engage them.

7. Don’t waste your time and talents on the biggest resistors.



CONGRATULATIONS! 



W H AT  Y O U ’ V E  C O V E R E D

Episode 2&3

New approaches to 

HR

Episode 4 

You and your leaders 

• The need for 

change

• The new HR skills 

& mindset 

• Moving away from 

ER & operations 

• Performance 

management and 

Reward 

• Talent Management   

• Influencing leaders 

and delivering HR in 

different and more 

agile ways 

Episode 1

You and your 

skills



Would you mind leaving us a 

review?

Scan our QR code with your 

camera and write us a Google 

review! 

Thank you so much!



THANK YOU 
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